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THE intelligent world has of late been passing through one of
its cyclical phases. It would hardly be suspected that in these
times the daily tale of news from home and abroad should be so
wanting in human interest that it was necessary to seek for recon-
dite subjects. Nevertheless astute editors or others on the staff
of our daily newspapers have been constrained to discover that
all is not well in our artistic atmosphere, and they call attention to
the sad need of refinement in our surroundings, that our street
architecture, though showing signs of grace, lacks coherence and
taste, that our statues are deplorable, our public monuments
wanting in dignity or design, and that, in fine, the necessity for
organization and method is called for as much for our spiritual
betterment as it is on the material side. A number of dis-
tinguished men, architects, painters, and critics of both, and of
all else, have come forward, and their plans for a new and glorified
earth have been placed before a grateful world.
I have no intention of following them through the involutions
of argument and the condemnatory phrases brought to bear upon
the conversion of the philistines. The handling of problems of
art in these days leads the searcher through thorny paths, in which
any but the thickest of skins may well be torn to shreds, and
to handle them in the manner of the day demands apparently
a phraseology all its own, really a special study in itself. The
most competent and thoughtful student, therefore, might well
hesitate before entering into a fray so confusing in its relations and
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further befogged by the novelty and unintelligibility of the war-
cries of the contending parties.
I am too timid to make any such attempt. But in common
with others, doubtless, I have read the gospel of the various pro-
tagonists, and have found here and there morsels of good sense,
and material for profitable reflection. Sir Aston Webb, in The
Times of 22nd March last, agreed to a suggestion that the Royal
Academy might call ' a meeting of representative men for the dis-
cussion of art in its direct relations to the public life '. Like
many another suggestion couched in a well-arranged phrase, this has
a heartening sound. But one cannot help wondering what exactly
this scheme would mean when put into practice—who is to decide
the question as to the men who are representative ? And what,
again, are they to represent ? Is it the public eye and taste that
they are to protect, or are they to be on the side of the artists, of
any or all schools, and to dictate to the public what it ought to
admire r We have long been familiar with the contention that
artists alone are competent to judge of art ; and that the produc-
tions of the old masters can only be safely entrusted to the care
and judgement of new ones. The classic reply to this is not an
unfair one—that your gourmet does not invite a cook to tell him
whether the dinner is good, though he may reasonably ask him
how it was produced. The atmosphere of our neighbours at the
Royal Academy is not therefore necessarily the most bracing for
the consideration of art in our everyday life. There is apt to be
a suggestion of parti pris, and a narrowing of the very wide issues
involved, which may reasonably include everything from the cut
of our clothes to the design and situation of our cathedral churches.
The basic difficulty is, of course, that we come inevitably to the
real question which will never be answered. What is good taste ?
That artists should be better equipped to answer it than another
class is undoubted, inasmuch as they in their special fields have
theoretically undergone a training in which questions of taste take
no unimportant place. But, except in rare cases, the artist is
more keenly interested and occupied with the technique of his pro-
fession and can spare but little time to arm himself at all points
by the study of art as a whole. Even if he gives time to such
studies it is by no means a certainty that he is, even then, possessed
of good taste. However much individuals may disagree on par-
ticular cases, it is probable that it would be generally accepted that
good taste may be in part innate, by inheritance or otherwise, in
part it is the outcome of environment, and in a degree also it may
be produced by direct training of the eye. In my judgement the
effect of the first two would be likely to go deeper than the veneer
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of exhortation. However that may be, if these premisses be
approximately just, then there are no special reasons why an artist,
such as a painter, should possess greater qualifications for the
judgement of art in its direct relations to public life than are
possessed by many a cultivated person with no power of graphic
expression. There is the other side in this matter of taste. To
produce, or to give a judgement upon, a work of art, any of the
three processes set out above may be brought to bear, but certainly
environment is a potent factor, and it is here where we as anti-
quaries may claim a voice. The term connotes of course a
lengthened sojourn among, perhaps, people of good taste, but
undoubtedly the involuntary refinement of the eye involves a sur-
rounding of products of past times which by their passive qualities
affect and enhance the intellectual standard of those living among
them. This again is hardly open to question and leads to the
conclusion that any one who is habitually confronted with the
selected productions of the past may claim to possess an eye
trained to distinguish good from bad with at least as much certainty
as the painter, who deals probably with a much more limited field,
and whose mind is inevitably occupied with technical points
remote from questions of taste. For these reasons, among others,
I claim that an antiquary experienced in discriminating minute
differences of style in the productions of past times, has a right to
call himself representative when questions of art in the everyday
world are under discussion.
I have set down the position in general terms, but I am sure
that my audience will readily apply my axioms to specific men of
their acquaintance, some of them, it may be, in this room.
On one point sundry of our recent newspaper critics seemed to be
agreed, in the verdict that there were to be no more museums.
They fell into line here because the chief purpose of these institu-
tions was to dissociate interesting objects from their natural and
proper surroundings, rendering them dry, meaningless, and un-
profitable, and the deduction seemed natural that museums were
essentially a mistake. If this be the case, then it is clear that
those already existing should be demolished. To stop their in-
crease would be easy, but to destroy those in existence is a task
presenting considerable difficulties and, in fact, I hardly suppose
it will be attempted.
This rather drastic statement had the effect, however, of reviv-
ing in my mind the question that is no novelty to me, that is, how
far museums did, in fact, justify their existence, and to what
extent they repaid the nation for the vast annual outlay they
entail. A complete answer to this question is not so easy as it
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may seem. Our present conception of the utility and functions of
a great museum is of recent growth. Even fifty years ago it was
radically different, and it is not hard to see that in twenty years
from now there will probably be an even greater change.
Museums in historically modern times owe their existence,
first perhaps to the revival of interest in the arts of antiquity and
the resulting birth of artistic methods, more or less imitative, based
upon the classical style. Another side developed in the collection
of rarities, natural and artificial, that formed the spoils of travellers
or merchants to distant lands. From these two sources came into
being all the little princely collections to be found in every great
city of Europe. In very few cases, however, did any of these
museums fulfil, or even aim at fulfilling, the purposes of a museum
as we understand them to-day. They were rather in the main
brought together to excite astonishment, like monstrosities at
a fair, than as handmaidens to history or knowledge of the past,
and were only occasionally used as incitements to the artists or
craftsmen of the day.
Such a collection was that of Sir Hans Sloane, which, with
those of the Harleys and Cottons, were the nucleus of the British
Museum. Its history from its origin in 1753 is well known,
and readily found. But in the beginning it could not make any
higher claim than any of the princely museums of the Continent.
It was in the main nothing but a collection of ' rarities'. Its
emergence from that passive state was naturally a matter of time,
and it is also rather a delicate question how far the change
from a passive to an active condition was due to outside demands
or to internal energy and far-sighted intelligence. But the trans-
formation was not effected until well into the last century, and
just about seventy years ago some departure was made from the
old academic conditions that had hitherto governed the adminis-
tration. It seems likely, on reviewing other events of this period,
that this change was not an isolated incident, but was rather a
result of a cultural wave that passed over the western world at
this time. In 1851 came the Great Exhibition, and with it an
all-pervading ferment in the art world. As on many occasions
since, and no doubt many before, we were found to be a nation
entirely deficient in taste and decadent in matters of art, with
everything to learn. The wonders of art craftsmanship sent
over by our continental neighbours were held up to our admira-
tion, we were told to note their beauties and to use them for
inspiration, and it was decided that never again was the English
artist and craftsman to be in any respect second to those of any
foreign competitors. England was safe. Not only was it to
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contain examples of the best craftsmanship of the day, but also
specimens of the worst, in order that the British workman might
see not only what was to be applauded, but equally what was
condemned, and the latter were shown apart in what was known
as ' The Chamber of Horrors '. Something definite and concrete
resulted. The Museum of Ornamental Art was installed at
Marlborough House, and it was decided, in effect, that the
millennium of art had arrived and that England was saved. Thus
started the great museum of' applied art' at South Kensington,
now known as the Victoria and Albert Museum. Its specific
function was to create a beneficial revolution in the craftsmanship
of England, and to this end these masterpieces of modern work
were acquired on generous lines from the great international
exhibitions that followed the first at intervals of a decade or more.
In addition to products of our own time, a large and important
collection was made of works of art of the Renaissance and later
periods. How far this expenditure of talent and energy went
towards creating a new school of industrial art in this country,
it is hard to say, and at any rate opinions differ widely ; but,
fascinating as the subject is, I hardly think this is the place to
pursue it. What at any rate was assumed, and I fear on very
insufficient grounds, was that as soon as examples of really good
styles were generously provided and placed before the British
manufacturer and artisan, nothing more would be seen of badly-
designed and ill-conceived articles of daily use. From that day
onward he would eschew evil and do only good. Nothing of
the kind took place, and it was reluctantly admitted that a great
deal more was needed than merely to fill galleries with fine
chairs, tables, or candlesticks before the conservative Briton
would mend his ways. Trade patterns and moulds that had
served the British citizen for a generation or more held their
own against the ' new art' of that day. The public was probably
entirely satisfied, and the manufacturer very naturally hesitated
before scrapping all his old models in deference to what he
doubtless believed to be a passing whimsy of a limited class.
What the buyer demanded the manufacturer provided, and each
was content. Thus the first organized attempt in this country
to bring art into the home was proved a failure. This failure, as
represented by its final result, the present Victoria and Albert
Museum, was in other ways a gigantic success, inasmuch as the
contents of the Museum, though rejected by the craftsman, have
become in course of time the most wonderful gathering of the
art of recent centuries that has been systematically made in any
country.
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During these sixty years or more the British Museum pursued
the even tenor of its natural development, meeting as far as
possible the public demand for adequate representation of the
many novel branches of science that sprang up during the last
half of the century. Geology gradually merged into prehistoric
archaeology, and collections from the French caves and the
gravels of Abbeville were added. The study of prehistoric man
naturally led to that of the stone-using races still existing, and
ethnography became a study and a definite branch of science, and,
except to those with minds stagnating in intellectual backwaters, was
no longer regarded as something comic. India, her arts, religions,
and antiquities, all of them surely deserving of substantive study,
have always been treated as an Ishmael in our museums, though
no doubt her religions have met with more serious treatment
from the theological side. All these new and by no means
simple lines of research were added one by one to the more
ancient and academic list that was characteristic of the British
Museum in its early days. It was not, however, a propagandist
institution. It seemed ready to believe that salvation could
equally be attained by other roads than those that led through
its galleries. The aim would seem to be formulated in the
statement, ' Here we have provided for the instruction of the
public a conspectus, as complete as we can make it, of man's
progress in the arts of life and in culture, from his first appear-
ance on this earth up to your own times. Many of his
productions have no claims to beauty, but every variety is
needed to show how man progressed or retrogressed, during
the ages he has lived on this earth.' This being said or done,
the doors were kept open for such as cared to enter, and it must
be said that much good resulted. But nothing in the nature of
advertisement was attempted, and, of the two, the press was kept
rather at a distance than welcomed.
There are other museums in London, but I have preferred to
take these two as symbols, rather than to confuse the issue over
a wider field. The one established and constituted for the
unique purpose of collecting and fostering art and its products,
and disregarding entirely historical association or mere antiquity;
the other, at Bloomsbury, engaged in dealing with all man's
productions, artistic or inartistic, but trying to illustrate his
ascent from the earliest times to the present, by setting out in
orderly array, all that research could furnish to bear upon so
complex a subject. How far these two treasure-houses of art
and history have served to obfuscate the public mind by collect-
ing hundreds of objects and showing them in serried ranks away
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from their natural surroundings, is not a question that I, of all
people, can be expected to answer without bias. The natural
habitat of a watch is, I presume, in the pocket of its owner, but
if the watch in question no longer serves its purpose of indicating
the hour owing to a long life of three hundred years, it would
seem to me not a crime, but the reverse, to place the instrument
where its artistic and technical qualities can be appreciated. To
take a much more debated instance. The frieze of the Parthenon
now lines the walls of the Elgin Room at the British Museum,
at about the height of the spectator. In the temple itself it was
some sixty feet above the head of the visitor, and, as I know by
experience, it was quite out of the question to obtain any clear
view of it without mounting to its level. The barbarity of its
removal has therefore brought some compensation, and though,
in the opinion of those who aspire to lead the artistic opinion of
the newer school, it belongs to a negligible period of art, yet I
fancy it will continue to please the senses of a large number of
persons who are content to be labelled as old-fashioned.
As I reminded you, the British Museum was founded in 1753,
while the Victoria and Albert Museum was the child of the
exhibition of 1851, as indeed can still be seen in the spacious
' courts' with slender iron supports and galleries that inevitably
suggest a palm-house. During the life of the Victoria and
Albert Museum more museums have been built over the whole
world, in Europe and North and South America especially, than
were built during the whole history of the world up to that time.
Some few of these (and here I would confine myself to the nine-
teenth century) have been built on plans well and carefully
thought out, and by men having in view the specific purpose to
which the building is to be applied. In the case of the museum
at Boston, Massachusetts, a commission, consisting of members of
the Committee and an architect, spent months in Europe to
examine the existing museums and to discover, from the defects
and advantages of each, what conditions would best suit the site
at Boston. They went even further, and erected a temporary
building on the proposed site and studied the effect of various
methods of lighting over the course of a year. This is now a
good many years ago, and, as I have stated it, such preliminary
investigations might seem prompted by the most ordinary
common sense. At that time no museum building had been
recently erected, and even if there had been one in existence,
the conditions of light and climate might not have been the same as
those prevailing in New England. But, however that may be,
the Boston Museum was no haphazard affair. It was built from
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designs conceived and thought out by men of practical knowledge
of what they wanted. In my judgement the result is excellent in
the main, though I believe that this opinion is not universally
held. The point on which I wish to lay emphasis, however, is
not whether these elaborate precautions were successful, but that
so much preliminary thought was given to the matter, and by
practical business men who gave their minds to museum planning
and arrangement in conjunction with an architect who could supply
the technical knowledge. It may seem odd to insist so strongly
upon what may seem to be so commonplace. For do we not
know that if a hospital or laboratory—or even a warehouse—is to
be erected in this country or elsewhere, the plans are necessarily
submitted in the first case to the medical staff, in the second to
the chemist, or thirdly to the merchant, and that they and the
architect together decide on what shall be erected ? Surely as much,
and even more,is demandedfora museum. But in this case nothing
of the kind happens. I know of no instance in the last century
where anything like deliberate consultation has taken place between
the architect charged with the construction of the building and
the officers of the museum whose business it is to utilize it.
It is not easy to discover the reason for ignoring so obvious a col-
laboration, and in fact, there is probably no reason but the negative
one that a museum is not with us regarded officially as a scientific
undertaking, where the means should be made to subserve the
end. It would seem that the only factor taken into consideration
is conceivably the cubic capacity of the building in relation to the
mass of the collections to be exhibited. No thought would appear
to be given to the collections as a direct means of education, or
care taken that the planning of the galleries, and the resulting
arrangement of the contents, have an obvious bearing on the
functions of the institution.
The national museum of Wales, still in process of construction,
is a notable exception to the practice of the preceding century,
and 1 take pleasure in recording that here perhaps is found a
promise of better things in the future.
My strictures on the museums of the nineteenth century would
seem to be a criticism of the architects, but indeed that is not the
case, except to a very limited extent. The architect is given a
site and is told, in effect, that a museum is wanted on that spot,
and he proceeds to design one. He cannot know enough without
elaborate detailed information from those who are going to fill
the building with works of art, to make his plans accord with the
contents and their arrangement, and no museum exists in this
country that can help him with ideal conditions. The result in
MUSEUMS IN THE PRESENT AND FUTURE 175
every case must necessarily be an experiment, based upon lament-
ably inadequate data. We have two buildings in London which
are all too complete as illustrations of this statement, the Victoria
and Albert Museum at South Kensington and the northern
annex of the British Museum. The architects are both friends
of my own, and I know, in the one case, that the architect is
guiltless in the respect I am emphasizing, and I feel certain,
though I cannot say that I know, that the other is equally innocent.
It is the system that is wrong, and until the principle is admitted
that the contents of a museum take precedence of the building
that contains them, no advance is possible in museum planning.
I do not propose on this occasion to go into the details that have
led me to this conclusion with regard to these two important
public buildings. The list would be too long ; my present desire
is to call attention to what has happened in the immediate past in
order to avoid such deplorable and costly mistakes in the future.
And, finally, to state with all the emphasis that I possess that
success will never be achieved until the architect works in the
most intimate understanding with those who have to use the
building when he has finished it. No building, however beautiful
it may seem to the passer-by, can be held to be anything but
a failure unless it serves the purpose for which it was built.
Whether it be the case that we have too many museums or the
contrary, there is one aspect of the greater ones that will become
a matter for urgent consideration before long. It may also
concern some of the smaller, and indeed may be causing anxious
thought among them. I have in mind the fact that all London
museums are by their situation and surroundings restricted in the
possibility of expansion. The British Museum is a square block
in the very centre of the town, possessing space for new galleries
of some size on the eastern and western sides, but no more. The
Victoria and Albert Museum also fills the site on which it stands.
Of the smaller institutions, the Guildhall Museum, always crying
for more space, would seem to have already reached its extreme
limits. Experience shows clearly that if a museum is to remain
alive, it must inevitably increase the number of its contents, and
a time comes when the groaning walls cry out that they can hold
no more. Here, then, we have a problem that is by no means so
remote as might be thought. In the not distant past the trustees
of the British Museum solved the problem of space at Bloomsbury
by transferring all the natural history collections to a new building
three miles away. There, however, they had a clear-cut and
logical division—separating the works of man from those of nature.
In the matter of the depository for newspapers at Hendon, sheer
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necessity rather than logic dictated the measure. But further parti-
tion must inevitably come, and it seems to me clear that the library
is the next section to fall away from the parent. Here, as with the
natural history, the division would be both logical and practical.
All the other departments of the museum are so intimately
connected that they could not be separated without seriously
damaging both those taken and those left. As I said before, they
form a complete picture of man's culture from the beginning of
time. Books are of course included also, but a public library is in
its essence a very different thing from a great museum, and in
every country but England receives different treatment. Here
we have, eo nomine, no national library—the term 'British
Museum' effectually masks it, and no hint is given to the casual
stranger looking at the building or reading its notices, that it is
the shrine of the national library. An innocent inquirer receiving
an official notification from its administration might reasonably
wonder why its governing officer should be entitled ' Principal
Librarian', even if he were aware that one of its sections bore
the title of' Printed Books '.
We in London, and in England generally, are so accustomed
to the present scheme, and the Reading Room is so familiar a
feature of the museum, that it never occurs to us that we are
living under unusual and archaic conditions when we bury our
national library in our national museum and never mention it by
name, or include it in a directory.
In this particular respect France is more logical, and with great
advantage. At the same time the palace of the Louvre, considered
as a museum, obviously leaves much to desire, in spite of, and
partly because of, its occasional magnificence. The halls and
galleries of a museum should please by their proportions, in other
words, by their appropriateness, not by the gorgeous character of
their decoration.
I hardly suppose that any one will question the propriety
or the practical utility of this country possessing a national library ;
but it is only the few who realize that the working of the
Copyright Act alone will in time turn what may now be an ideal
into a necessity. The library, like every other section of the
museum, is straining at its bonds, and must within a small
number of decades, burst them to attain freedom and live its life
usefully. For this reason alone, and there are others, it appeared
to me that it would have been prudent to take steps to secure the
still vacant land on the north of the present building as the site of the
national library. The advantages need not be pointed out, and I
see no insuperable difficulties in adapting the land to the purpose.
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A public library can be as well ten stories high as five, and in this it
differs essentially from a museum, all parts of which should be
accessible to the public. However suitable this site would be for
London University, it would without question be better fitted for
the national library. I can see now the completed building as I
imagine it. Facing the northern facade of the museum would be
a building somewhat less in height, with a tower of any reason-
able height at either end ; each block would have a courtyard in
the middle, and a similar tower at each corner, while the four
blocks would be connected over the smaller streets by arched
bridges. The existing traffic need not be in any way diminished,
for a triple arch might be made the principal feature in the
southern front which would cross Museum Avenue and face the
present museum building.
The probability of this scheme being even considered is not,
however, great, and the present congestion of all parts of the
existing museum will be forced to find relief in some other direc-
tion. Many years ago I discussed this question, at that time
a remote one, with Mr. Spring Rice of the Treasury, and the
suggestion I then made is still worth consideration. It had its
origin in the double purpose served by a great public museum.
First, the obvious one that the contents are methodically set out in
an attractive manner in order that the ordinary taxpayer may see
his possessions and derive edification and amusement from them ;
and the second and really important purpose of the collections,
that they should be of use to scientific and historical scholars in
their studies. Both of these must be kept constantly in mind by
the persons in charge. My idea was to diminish greatly the ex-
hibited portions, withdrawing numbers of objects now shown,
without any real loss to the ordinary visitor, but to the great gain
of the serious student. The objects thus withdrawn would be
kept as a reserve series in workrooms where they would be avail-
able to the student in exactly the same way as books are now given
out to him in a library. One beneficial result would be that in-
creases in the collections would be accommodated at infinitely less
cost than is now possible, where each year demands additional
exhibition cases, now more than ever a costly affair.
To put such a scheme into practice would not, however, be so
simple as it seems, if the scene of the experiment were to be one of
our great museums. In the first place none of the buildings has
either adequate storerooms of the necessary type, nor has any one
the equally essential students' rooms. For a necessary condition of
the scheme is that the exhibited and the reserve collections should
be in close proximity to each other, in order that the two can be
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treated as a unit, as of course they are in reality and in actual
working. This plan is in actual operation in Boston, where,
if I remember rightly, the reserve collections and students'
rooms are immediately beneath the corresponding exhibition
galleries.
The reserve collections would of necessity be systematically
arranged, in much the same way as the books in a library, and
available for the inquirer on demand, and he would require com-
fortable and well-lighted quarters in which to study the articles so
handed to him. These provisions do not exist anywhere in our
greater museums, and certainly could not be made in all of
them. A further change, though not in itself presenting any special
difficulties, must not be overlooked. At present the student, as
well as the casual visitor, can see for himself the extent of a par-
ticular series, when the whole is shown. If a large part be with-
drawn from the public galleries, he will demand that catalogues
should be printed more generously than at present, in order that
he may know what hidden material is at his command. This will
give additional occupation to the higher staff, who, on the other
hand, will enjoy greater freedom from the greater simplicity of
dealing with accessions. The duties of other branches of the staff
will also change, and the method of placing the bulk of the collec-
tions before the student public will again more nearly resemble
that to be found in a library. Each specimen will be press-
marked, in jhe same way as a book, and the student will formu-
late his demand for it in a similar manner.
If some such scheme as that here outlined can be adopted at
the British Museum, then, with the additional space in reserve
that is now represented by the private houses east and west of the
museum rectangle, the building will be able to hold its contents
for some time yet. But in course of years the inevitable moment
will come when the library must go, and the difficult question of
its site will then be a problem not easy of solution. But it will
not be our problem.
On the other hand influences are at work which will in the
future tend to diminish the flow of treasures into our great
museums. Some of these influences I hold to be sinister, inas-
much as if they are allowed full play, they will retard the progress
of knowledge in a pernicious way and to a degree unknown. In
my Address to this Society last year I alluded to the regulations
that threatened to crystallize in India, under which it is, or would
be, illegal to export from India any ancient remains for the enrich-
ment of other countries or museums, even the British Museum.
I am fairly sure that this idea did not originate with any native of
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that country, who was probably ignorant or careless of any such
grievance until it was pointed out by some ingenious official.
People of all nationalities are usually well aware of the value of
a grievance, for once in the possession of a good sound one they
are in a position to exchange it for something of far greater value
for which they really have a desire.
India does not by any means stand alone in this respect, nor is
it the only part of the world that places an embargo on the export
of its antiquities or makes regulations which have the same effect.
To go no further than this city of London, we have here no less
than three special museums devoted to the preservation of all
concerned with her past: first, the London Museum; second, the
Guildhall Museum, specially for the City, no doubt; and thirdly,
the County Council Museum, which is destined to embrace what is
called Greater London. In a sale by auction where relics from
London are included, it is a common thing for me to be requested
to stand aside in favour of one or another of these museums.
This sometimes results in some objects being lost both to the
London museums and the British Museum. To go further afield,
the same principle is applied right and left ; all great cities, and
some of the lesser ones, are apt to demand similar concessions,
especially where the museums have energetic curators.
A continental archaeologist coming to our islands to study their
antiquities, would almost certainly proceed first to the British
Museum, and would expect with the same certainty to find within it
a complete representation of the archaeology of the British islands.
What he finds in reality is something very different. He dis-
covers that the British Museum is debarred from acquiring,
apparently either by purchase or gift, a single object of antiquity
from any part of die islands except England itself, and the latter
only by the grace of some indulgent local museum. When, in
view of this very odd situation, one glances at the countries that
have possessed an ancient civilization in either hemisphere, the
condition of the unfortunate student in the future is really very
sad. Greece and Italy, and other countries in Europe, specifically
ban the export of antiquities. The same may be said of a number
of the states in South America, and in Mexico I believe the ban
exists, though perhaps somewhat neglected at present. Thus from
none of these countries can a general museum of archaeology expect
to obtain relics of their past history, and the functions of such an
institution will diminish in extent and utility year by year until they
ultimately cease to act. The unlucky student of ancient art will
be forced to travel from Athens to Rome, to Crete, Copenhagen,
Stockholm, Pekin, to Japan, Guatemala, Mexico, and the ends of
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the earth before he can obtain a general view such as in a central
museum would involve a journey perhaps of a couple of miles.
This is probably extreme as a statement of what will actually
occur in the near future, for in matters of this kind human nature
largely enters. And no experience is more common than to find
that human nature is impatient and scornful of laws which are
repugnant to common sense. The laws will be evaded, smuggling
will increase, the morals of the merchants will be correspond-
ingly lowered, and 'prohibition' in works of art will be a mark for
the scoffer, as it is now in other directions.
The demand for knowledge and for intellectual possessions,
whether they be owned by persons or by corporations, will never
subject itself to myopic parochial laws. It is only in countries
like our own where such curtailment of personal liberty can ever
flourish. It is hard to conceive of a state of things more contrary
to every principle of equity than that which prevails between the
museums of England and Scotland, and for that matter Ireland
too. The claim made for the national Scottish museum is that it
has a vested right to everything Scottish, and in addition may
secure anything else that it can get. That was the principle laid
down by its late director, Dr. Joseph Anderson, a distinguished
antiquary, and probably a man of wide views on other subjects.
Yet he seriously maintained that nothing that could claim a Scottish
origin should, ever leave the country. At the same time he
admitted that the finest stone hammer ever found in Wales formed
part of the Edinburgh collection, as an ' illustration ', though he
confessed that no Scottish implement had ever been found that
at all resembled it. It is hard to believe that any one who had
given serious attention to the intricate problems of the history of
culture should take up a position so one-sided and so childish.
The English are called insular, but it is seldom that they carry
insularity to such lengths as this. Nor is it even a question of
relics of any rarity. In one case that I have in mind ancient
remains by thousands are piled in drawers, and studied practically
by nobody, and yet not a single specimen can be spared for com-
parison with the many similar remains in other museums and from
other countries. The situation can only be paralleled by com-
paring it with the views of the wildest of Zionists. They appear
to claim that they are to be entitled to preserve every privilege
that belongs to their race or religion, such privilege being safe-
guarded at every turn by the power and wealth of the British
people, who on their side are to gain no advantage whatever.
But as soon as something is demanded of the Zionist of this type
he pleads poverty or incapacity, and gives nothing. Not only is
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humanity outraged by so unjust a system, but the increase of
knowledge is stopped. The comparative method is the very
essence of archaeology and this childish parochialism strikes at its
very roots. Unfortunately museum interests count for nothing
as soon as politics are brought to bear, and there can be no ques-
tion that even in matters intimately concerning the welfare and
custody of our national antiquities, politics and political considera-
tions take a prominent place. Governments, of course, have
neither soul nor conscience on any such question, and where, as
commonly happens, there is but little real public opinion, a single
noisy member of Parliament, by threats, may readily turn a ministry
in any direction that pleases him. For it need hardly be pointed out,
museums in general have no effective advocate in Parliament.
There is no insuperable difficulty in reconciling the claims of
a great central institution as against those of smaller ones. A full
and complete representation of the local history and of the flora
and fauna of the district or county is, of course, a first duty for
a county museum. But there are limits, even here, and to amass
objects by thousands whether it be birds' eggs or flint arrow-heads,
when a few score or a few hundreds would amply serve the
purpose of the student, is to misuse the space at command, and
to confuse rather than to instruct. It betokens the type of
mind of the maniac coin-collector, who having a coin hitherto
unique, carefully destroys the second example that comes into
his hands. The purpose of each is not to use what he col-
lects, but to prevent any other person possessing it. Here
again human nature enters, but not of the kind that helps
to foster knowledge, or with a tendency to large views. The
central museum wants only a very small proportion of the
specimens from any given district, its purpose being, not to illus-
trate the peculiarities of any given spot, but rather to use the
objects in a comparative or evolutionary series, and thus to
demonstrate the existence of trade-routes or cultural connexion
on the one side, or on the other the growth of specific types of
objects, and by these means to settle their chronological sequence.
It is hardly necessary to elaborate these points here. They are,
in fact, commonplaces. But commonplaces, like common sense,
are not always recognized, and my present point is that self-
evident facts, while gaining acceptance as general statements, are
treated in a very different manner when they become specific
instances.
One can only hope that with the spread of knowledge and
the increase of general intelligence, it will be found that it is,
if not more blessed, at least as blessed to give as to receive, and
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that not only the progress of science, but the harmony and charm
of life, are increased thereby.
Much of the foregoing may seem a mere futile cry in the
wilderness, and some may demand that he who complains should
point out a remedy. To the first I would reply that men before
now have gained merit by being apostles of the obvious, and that
good may be done by a bare statement of self-evident facts. So
that what I have set down here may by chance not altogether
miss its mark.
As to the second, I confess frankly that a simple and direct
remedy is hard to find. It may in some quarters be thought
that if we set up in this country a Ministry of Fine Arts, as in
France, we should at once put an end to any overlapping or
possible disagreements in all our artistic and similar institutions.
From my experience of the working of the French system, I do
not think that such a result would by any means follow. I have,
moreover, a strong suspicion that after a few years of the rule of
such a ministry here, those chiefly concerned would find that they
had exchanged the control of King Log for that of King Stork,
in the manner of Aesop's frogs. In fact, I do not believe that
there is any royal road or government road by which the desired
goal can be reached.
Until the heart and the intelligence of the people at large can
be touched in such matters, until they attain to the stage of
realizing the great material advantage to them and their children
of an understanding of the value of art in daily life, there is but
little hope of any general progress in refinement.
The omens are assuredly not in our favour at this moment,
but I am confident that this phase will pass, and with a world at
rest the minds of men will turn with a sense of relief to the
forgotten or unknown pleasures to be found in the glory of
a beautiful universe, and will crown it with still greater beauty.
